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 A study session of the Sylvan Lake City Council was held on Tuesday, April 25, 2017; opening 
at 6:02 p.m. Mayor Pro Tem Endres presiding.  Mayor Pro Tem Endres presided over the Pledge 
of Allegiance. 
 
      Present:   Endres, Dzenko, Meskin, Zubrzycki  
     Also Present: City Manager Martin and Clerk Dryden  
 
  
Approval of Agenda  
 
Martin suggested moving item 7 Recording/Televising City Council Meeting to number 5 on the 
agenda since Dave Albery is here. 
 
 Moved by Dzenko, seconded Meskin, to approve the agenda as amended. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
 
Public Comment    
 
There were no public comments.  Mayor Pro Tem Endres closed the public comment. 
 
 
Recording/Televising City Council Meetings   C1-012-17 
 
Dave Albery shared he spoke with Endres and Meskin after City Council’s last meeting.  He 
shared their questions.  Select meetings to televise-they can only do these if cable is available.  
He explained the cable commission’s policy to ensure objectivity with cable casting government 
meetings. Meetings are covered gavel to gavel with no open microphones before the call to 
order, after adjournment or closed sessions.  The second Wednesday of each month has been set 
aside for Sylvan Lake.  Editing of tape-He asked if Council edits minutes.  There is no editing 
of a recording.  Tape delay of meetings-Albery stated nobody has asked for this.  The city 
would have to make this request.  He is in favor of live coverage.  The Cable Commission may 
turn them down.  He stated the money used for installing the cables, recording equipment must 
be used for cable related purpose.  If City Council chooses not to televise their meetings the 
money must be refunded.  He suggested checking with the City Attorney on this.  Dzenko 
informed Albery Council already agreed to televise the budget public hearing, so they meet that 
requirement.  Albery stated it must be on cable and not online to meet the funding requirements.   
 
Albery asked what the plan is for May 10th.  Martin confirmed they are televising live, the 
budget public hearing.  The City Council meeting will immediately follow and that will be 
recorded only, so City Council can view it later.  Zubrzycki would like the recording on a flash 
drive so individual members can view at their leisure.  He doesn’t want to have another 2-hour 
meeting to view a recording.  Council agreed with this.  Albery clarified, there will be no 
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televising the meeting in June, but it will be on the agenda to vote what to do.  Council agreed 
that is correct.  Albery noted Sylvan Lake sometimes changes their meeting date.  If they do 
this they more than likely would be bumped to their secondary channel 17 and AT&T 99.   
 
 
2017/18 Budget    B-002-17 
 
Martin addressed his letter which discussed changes to the budget and layout. He stated millage 
rates continue to drop as expected, approximately .85 mills total.  Total revenues increased 
slightly .30% ($5,000).  A revenue line was added for Local Community Stabilization 
Authority; that is part of the personal property tax reform legislation.  Martin removed the park 
registration fee from the budget.  This was to offset taxes to keep the city parks private.  The 
approximately $4,000 received is not a big impact on the budget and is a big complaint from 
residents.  Zubrzycki is ok with this for the next budget, but maybe look at increasing the park 
and boat ramp key fee for 2018/19.  
 
Expenditures - Martin noted under the DPW he added Storm Water Management activity within 
the department. The dollars may be conservative.  It depends on what the DEQ throws at us.  
The DEQ requires separate tracking for water, sewer and storm water management.  He 
described some of the storm water management requirements such as street sweeping-when was 
it and how many cubic yards; did you pick up; where was it taken; many catch basins were 
cleaned; how many feet of storm sewer cleaned, did you check out-falls each year and take 
pictures of them. A lot of work with it.  
 
Capital Outlay proposed items:  generator at City Hall will be done this year, purchase another 
patrol vehicle next year, a pickup truck for the DPW this year or next, seawall-Ferndale from the 
beach to where it has been replaced is really bad.  Martin stated they can keep budgeting for this 
and keep moving forward to replace where needed. Zubrzycki agreed to do that. Community 
Center-the doors/locks have to be replaced.  There are a lot of problems with them. Also, 
Brendan Molloy will be coming to do some work.  Endres noted at the four corners presentation 
the other communities’ board members and supervisors were there and impressed with our 
Community Center.  Martin stated the last capital outlay would be new voting equipment 
required by the State.  The total capital outlay is $113,000.  Martin stated he again budgeted for 
a transfer from the General Fund to streets for street repairs/maintenance.  Also, he added a 
transfer to Community Promotions for mailbox rack repairs/maintenance.  He estimates taking 
$185,035 out of the fund balance for FY 2017/18; that is not a good thing to continue. Martin has 
received many positive comments on how the city is looking with the improvements.   
 
Martin continued with other funds.  Community Promotions he added a line item for mailbox 
rack repair and employee time for this.  This is not a required city function and therefore an 
excellent Community Promotion line.  Major/Local Streets-Act 51 revenue has increased 
resulted in putting a few dollars back into the street fund balances. They need to talk about the 
bigger picture with streets.  He would like to have the engineers inventory them and then maybe 
look at replacing sections of the city instead of the entire city.  They could vote another bond or 
do a Special Assessment based on frontage.  He would suggest doing a 15-year bond if they go 
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that way.  Zubrzycki asked if the expense to pay the contractor could be spread over 5 years.  
Martin agreed if they are doing by sections they could do this.   
 
Garbage and Rubbish the millage rate is determined by backing out the contract cost and 
spreading the remainder based on the taxable value of the city.  The proposed millage rate is 
.7641 (not the maximum allowed by headlee of .86562).  The cost per household based on 
contract cost will increase $4.20 for the year to a total of $189.60.  Zubrzycki asked if they can 
have an ordinance to require closed lid containers.  Martin stated they probably could.  Also, he 
could talk with GFL, if we make this mandatory they would love it because they have a truck 
come around to pick up those kind of containers.  Maybe they would give us a deal on them.  
Debt retirement the combined W/S and St/Drainage repayment dropped the last two years. 
 
Projections, Martin noted are pretty much the same picture.  They have been putting money 
away and now it is being spent as planned.  They discussed the 2 mills expiring in 20/21.  They 
will need to start planning soon.  They can propose a renewal or doing a Charter Amendment.  
He would suggest a charter amendment to 15 mills.  Dzenko agreed with elections only in the 
even years they need to start planning now.  Endres would like to work on this now while they 
are all on council.  Some may go off in 2018.  Martin reiterated education is the main thing so 
people understand. We won’t be asking for more, just to stay the same.   
 
 
Boat Dock Ordinance    BD-007-17 
 
Martin explained Attorney Schultz put the policy in ordinance form.  Martin made changes to it 
and this is the proposed ordinance.  Council was good with it.  This item will be on the May 
agenda. 
 
 
Police Department    P1-006-17 
 
Martin reviewed he and Rubin spoke after last meeting and agreed they would both come up 
with a list of what each is looking for.  Rubin told Martin he thought Sylvan Lake City Council 
did a good job sharing their thoughts to him.  When Martin met with Rubin last week he brought 
a two-page list on how Sylvan Lake would like things done.  Zubrzycki asked if Rubin provided 
a list.  Martin stated he did not. They went over Martin’s list.  The way they left the meeting 
was the same way they started.  Endres reiterated what he said at the last meeting, it is a bad 
idea.   
 
Zubrzycki noted Martin’s budget forecast shows a Chief through 20/21.  Martin confirmed that 
is correct.  Zubrzycki asked if the MML would provide a service to help hire.  Martin agreed 
they would or MMRMA, insurance company.  A panel/board would be formed to vet the 
applicants, someone from MML or MMRMA, some Chiefs and City Managers.   
 
Endres stated he will write up his thoughts on this whole process.  Council agreed to having 
Martin continue looking into combining a Chief with Keego Harbor for now.   
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Adjournment 
 
 Moved by Zubrzycki, seconded Meskin to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 7:43 p.m. 
 

                                                                
     Dennise Dryden, City Clerk  


